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AGENDA

Å10:00 ς10:15 Welcome and Introduction

Å10:15 ς10:45 Overview of Community ND

Å10:45 ς11:00 Settings for Nurse Delegation

Å11:00 ς11:05 BREAK

Å11:05 ς11:50 Nurse Delegation and Nursing Process

Å12:00 ς1:00 LUNCH

Å1:05 ς1:15 When delegation may not be necessary

Å1:15 ς1:45 Medication assistance and Medication administration

Å1:45 ς2:00 Scenario/example

Å2:00 ς2:10 BREAK

Å2:10 ς3:10 Form review and billing

Å3:10 ς3:30 Responsibilities of RND/CM/PM and emergency rules

Å3:30 ς3:50 Wrapping it all up for contracting

Å3:50 ς4:00 Questions and evaluation
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Nurse Delegation Contacts:

HCS

Janet Wakefield RN

Nurse Delegation Program Manager

360-725-2450

janet.wakefield@dshs.wa.gov

or

nursedelegation@dshs.wa.gov

DDA

Doris Barret, RN

Nursing Services Unit Manager

360-870-2085

barreda@dshs.wa.gov
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WELCOME

ÅPlease mute your microphone and use the raise hand feature or 
chat box for questions. We will stop periodically to address 
questions.

ÅFull class participation required and will be verified for 
certificate.

ÅCertificates to be issued via email after evaluation received.
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Community Nurse Delegation Program

Å¦ƴŘŜǊ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜ ƭŀǿΣ [ƻƴƎ ¢ŜǊƳ /ŀǊŜ ²ƻǊƪŜǊΩǎ ŀǊŜ 
delegated to perform specific nursing tasks that do not require 
nursing judgment.

ÅA registered nurse must teach and supervise the nursing 
assistant, as well as provide nursing assessments of the 
patient's condition.

ÅNurse delegation allows for clients to be able to have options 
for where to live and still receive needed care and services.
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Program Description

The RN will:
ÅAssess a client to determine stability and predictability.
ÅTeach the long-term care worker the nursing task.
ÅEvaluate the performance of the long-term care worker.
ÅtǊƻǾƛŘŜ ƻƴƎƻƛƴƎ ǎǳǇŜǊǾƛǎƛƻƴ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎƻƴŘƛǘƛƻƴΦ
ÅProvide ongoing supervision and evaluation of the long-term 

care workers performance of the nursing task. 
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Laws and Rules

ÅRevised Code of Washington (RCW) is the law of 
Washington State

ÅWashington Administrative Code (WAC) are the rules 
of Washington State
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What Laws and Rules govern the program?

ÅNurse Practice Act:Nurse Delegation Law RCW 18.79A.260

ÅWashington Administrative Code: Nurse Delegation Rules WAC 246-840-
910 thru 970

ÅMedication Assistance Rules: WAC 246-945 (formerly 246-888) there 
were no changes to the rule, however the Pharmacy Board changed the 
WAC this year.  **MB/Dear Provider Letter:  Dear Provider 5/6/2021

and   H21-035 Medication Assistance - WAC 246-888

ÅALTSA Long Term Care Manual Chapter 13

ÅDDA Policy 6.15
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https://www.dshs.wa.gov/sites/default/files/DDA/dda/documents/policy/policy6.15.pdf


Agencies Supporting Nurse Delegation

ÅHCS: Home and Community Services

ÅDDA: Developmental Disabilities Administration

ÅAAA: Area Agency on Aging

ÅRCS: Residential Care Services - Inspectors and Complaint 
Investigators

ÅCRU: Complaint Resolution Unit - Report issues from client 
settings

ÅAPS: Adult Protection Services - Mandatory Reporter
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Acronyms

ÅCARE Assessment: ADL focused assessment done by case 
managers
ÅLTCW: Long-Term Care Worker
ÅNA-C: Nursing assistant - certified
ÅHCA-C or HCA: Home Care Aid - certified
ÅNA-R: Nursing Assistant - Registered
ÅIP: Individual Provider
ÅCM: Case Manager
ÅCRM: Case Resource Manager
ÅROI: Release of Information
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Nurse Delegation History
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Nurse Delegation Program from the Beginning

Å1996-97
Å1996-97
Å Nurse Delegation Rules established through DOH
Å Task list created
Å Three settings identified
Å Assisted Living (AL)
Å Adult Family Home (AFH)

Å Three settings identified
Å Assisted Living (AL)
Å Adult Family Home (AFH)
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HCS Settings

Adult Family Home 
(AFH)

Å2-6 clients

ÅNo nurse required

ÅRegulated by RCS

ÅContracted RND paid to 
delegate to LTCW

Assisted Living Facility 
(ALF)

Å6 or greater clients

ÅOften have an LPN or RN 
during the week

ÅContracted RND are NOT 
paid by state to provide 
delegation in ALF (ALF 
pays them)

In-Home

ÅClients live in their own 
private home

ÅMay be cared for by and 
individual provider (IP) or 
agency provider

ÅContracted RND paid to 
delegate IP or AP 
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DDA Settings ςCommunity Certified Residential 
Programs

Supported Living

ÅClients may live in own 
home or share with 3 
others

ÅClients are cared for by a 
state contracted agency

ÅContracted RND paid to 
delegate to LTCW

Group Training Homes

ÅGroup settings, clients may 
live in a facility with which 
serves 2 or more adults

ÅClients are cared for by 
facility staff

ÅNo nurse is required

ÅContracted RND paid to 
delegate to LTCW

Companion Home

ÅClient resides in own 
home

ÅClients are cared for 
through an agency

ÅNo nurse is required

ÅContracted RND paid 
to delegate to agency 
LTCW
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DDA Approved Settings

Adults

ÅIn-home settings

ÅCompanion Homes

ÅGroup Homes

ÅGroup Training Homes

ÅState Operated Living Alternatives 
(SOLA)

ÅSupported Living facilities

ÅOvernight Planned Respite (OPR)

Children

ÅIn-home settings

ÅIntensive Habilitation Services (HIS)

ÅLicensed Child Foster Homes

ÅState Operated Living Alternatives 
(SOLA)

ÅSupported Living

ÅLicensed Staff Residential Homes

ÅEnhanced and Waiver Respite
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Who are Long Term Care Workers?

Home Care Aide Certified (HCA-C)
ÅComplete 75 hours of training

ÅCertified through DOH after completion of 

Prometric test

ÅApplication fee $85 to DOH

Å12 hours CE annually

ÅMust be renewed annually

**DDA allows HCA without prometric certification
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Nursing Assistant Certified (NAC)
ÅComplete 85 hours of training
ÅCertified through DOH
ÅApplication fee $85 to DOH

ÅNo CE required
ÅMust be renewed annually

Nursing Assistant Registered (NAR)
ÅRegistered with DOH
ÅApplication fee $85
ÅNo CE requirement

ÅMust be renewed annually
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Nurse Delegation 
and 

Nursing Process
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Using the Nursing Process

Nurse Delegation is based on the Nursing Process. 

It is specific to each client, Long Term Care Worker (LTCW) and task.

1. Assess

2. Nursing diagnosis (this is not listed in the WAC 246-840-930)

3. Plan

4. Implement

5. Evaluate
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Assessment

Requirements:

ÅFull system head to toe assessment 

ÅLǎ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎƻƴŘƛǘƛƻƴ {¢!.[9 ŀƴŘ tw95L/¢!.[9Υ

ÅThe RN determines the clients clinical and behavioral status is non-
fluctuating and consistent.

ÅThe client does not require frequent nursing presence

ÅThe client does not require frequent evaluation by an RN

Client with terminal condition and those on sliding scale insulin are 
stable and predictable if they meet the above criteria.
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Prohibited Nursing Tasks:

ÅAdministration of medications by injection (by muscular, intradermal, 
subcutaneous, intraosseous, intravenous, or otherwise) with the 
exception of insulin and non-insulin injections for Diabetes

ÅSterile procedures 

ÅCentral line or IV maintenance

ÅActs that require nursing judgment
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RND Task List- examples

Oralmedication administration Insulin administration 

Topical medication administration Non-insulin injection for Diabetes

Eye drop administration In and out urinarycatheterization

Ear drop administration Clean suctionςoral and tracheal

Nasal spray administration Non-sterilebladder irrigation

Medications/feedingsvia G-tubes Vagal Nerve Stimulators

Nasal Versed administration Clean and Simple dressing changes

Blood glucose monitoring forDM



Nursing Diagnosis

The nursing diagnosis as part of the nursing process ς

Theclinical judgment about individual, family or community responses to 
actual or potential health problems / life processes. ςA nursing diagnosis 
provides the basis for selection of nursing interventions to achieve 
outcomes for which the nurse is accountable. This is not in the WAC for 
delegation process; however, it is 

This is the reasoning process with which the RND makes the decision to 
delegate or not delegate the task to a LTCW. 

*The RND is not required to do a care plan for the client in any of the 
settings.
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Plan

ÅSpecific and focused to the client and their condition.  

ÅClear description of nursing task with step-by-step instructions.

ÅExpected outcomes of delegated nursing task.

ÅPossible side effects of medications prescribed. 

Å5ƻŎǳƳŜƴǘ ǘƻ ǿƘƻƳ ǘƘŜ [¢/²Ωǎ ǊŜǇƻǊǘ ŀƴŘ ǿƘŜƴΦ

ÅHow to document the nursing task is complete or omitted.
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Implementation

RND DUTIES: to be started at time of assessment

ÅNurse delegation forms (will cover in future slides)

ÅMedication order verification.

ÅTreatment order verification.

ÅMedication administration records review.

START RIGHT AWAY

ÅTeach LTCW how to perform nursing task based on written 

instructions.

ÅObserve LTCW perform task.
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Evaluation

Evaluation of delegation occurs every 90 days

ÅClient assessment

ÅSupervise and evaluate the performance of each delegated LTCW on the 
assigned nursing task for each client.

ÅDocument the assessment, evaluation and competency. (Nursing Visit 
Form)

See slides at end of PP for COVID 19 emergency rules for 120 day 
visit
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There are 2 components to Supervisory visits

First evaluate the client -

ÅHead to toe assessment

Å!ǎǎŜǎǎ ŎƭƛŜƴǘ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ŎƭƛŜƴǘ ǎǘŀǘǳǎ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ άǎǘŀōƭŜ ŀƴŘ 
ǇǊŜŘƛŎǘŀōƭŜέ

Å9ǾŀƭǳŀǘŜ ǘƘŜ ŎƭƛŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŘŜƭŜƎŀǘŜŘ ƴǳǊǎƛƴƎ ǘŀǎƪ

ÅModify tasks if needed
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Second evaluate the continued competency of each delegated 
LTCW-

ÅEvaluation can be direct or indirect (verbal description/review):

Observationor demonstration

Recordreview

Verbaldescription

ÅAssess care provided.

ÅDocumentation in client file since last visit.

ÅRetrain[¢/²Ωǎif needed.

ÅValidatecurrentcredentials.
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Accountability

ÅRNis responsible for 
delegating the nursing task 
based on written 
instructions.

-Teaching, observing, and 
evaluating 

ÅLTCWis responsible for 
performing the nursing task 
as instructed on written 
instructions.
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{ǳƳƳŀǊȅ ǎƻ ŦŀǊΧ
ÅNurse Delegation is based on the Nursing Process
ÅAssess
ÅNursing diagnosis
ÅPlan
ÅImplement
ÅEvaluate

ÅOnly occurs in four community settings
ÅNot hospitals, jails, *schools (have their own delegation rules), 

or skilled nursing facilities
ÅThe client must be stable and predictable 
ÅOnly select nursing tasks can be delegated * 
ÅLTCW must have appropriate training and credentials
ÅThere must be an individualized written plan available
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When Delegation Might NOT Be Needed

ÅPersonal care

ÅBasic first aid

ÅSelf directed care

ÅMedication assistance
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